CITY OF SCANDIA
LOG HOUSE LANDING IMPROVEMENTS SPECIAL COMMITTEE
Thursday, January 8", 2015
7:00- 9:00 P.M.
Scandia Community Center Board Room

1. Welcome 7:00
2. Approval of Minutes (December 17, 2014) 7:05
3. Schedule 7:10

January 8" Design Alternatives

January 15" Design Alternatives

January 16"/19™ = Planning Committee Special Meeting

January 20" Council Approval of Preliminary Design

Watershed Approval of Preliminary Design

th
January 23 and Funding Agreement

Late January Submit Final Variance Request

Late January — . . .

Early March Permits, Final Design & Specs

Early March DNR & Watershed Approval of Final Design

March 17 Council Approval of Final Design

March 20" Advertisement

April 16™ Bid Opening

April 21° Council Awards Contract to Low Bidder
4. Review Selected Alternatives and layouts 7:15
5. Review Matrix 8:00
6. Next Meeting January 15" (if needed), Selected Preliminary Design 8:45

7. Adjournment 9:00



