


LILLESKOGEN PARK RESTORATION STRATEGIC ACTION PLAN




Completion of Parking
Lot
Action Steps:

Obtain County
Approval for Drive

Revise Parking Lot
plan to address
drainage issues

Obtain Watershed
Permits, if necessary

Stake out parking lot
and clear as needed

Complete Curb
Cutout

Obtain and apply
sand and gravel

LILLESKOGEN PARK RESTORATION STRATEGIC ACTION PLAN

City Staff

City Staff

City Staff

Landmark Surveying
and City Staff

Contractor
Funding: Park CIF, or
donations

Funding: Park CIF or
donation; PRC
w/Council Approval

September,
2013

September,
2013

October, 2013

November,
2013

Spring, 2014

October/
November,
2013

|:| Maintain

D Replace with a new or
revised goal

Completed

D Discontinue
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e Complete rain PRC, Volunteers, Spring, 2014
garden near parking | WCD
lot entrance
Wetland Restoration
Action Steps: intai
e Lower base on Weir City Staff July, 2013 . Maintain Volunteer opportunities.
Structure ;
|r:e\|/isedREFc)>|:ICE with a new or Consult with Friends of Scandia Parks
e Obtain Quote for City Staff Fall, 2016 g and Trails.
Cost to Eradicate |:|
Canary Grass Completed
Y P Need funding?
e Obtain Volunteer to PR Fall. 201 D Discontinue
Spray Herbicide (3- ¢ all, 2016
4x)
PRC, Volunteers
e Obtain Herbicide(3- !
4x) ( Funding: Park CIF or | Fall, 2016 or
donations/WCD Spring, 2017
Cost share
| .
¢ E:):\:‘[)(:Tx;)rescrlbed Fire Dept. Fall, 2016 or
Spring, 2017
* Reseed PRC/Volunteers/ Spring/

Donations/CMSCWD
cost share

Summer, 2017




LILLESKOGEN PARK RESTORATION STRATEGIC ACTION PLAN

Completion of Trails
Action Steps:

|:| Maintain

Ongoing maintenance of wood chips.

e Spread Wood Chips Lakes Free Church November,
volunteers, City 2016 Volunteer opportunities.
ff Replace with a new or
Sta
revised goal
D Completed
D Discontinue
Clearing of Invasive
. Test mow a parcel.
Species N
Apt' St . |:| Maintain
ction ceps. p Volunteer opportunities.
¢ Tre.att\el Irogram to WCD/Great River Fall, 2017 Replace with a new or
rain Volunteers Greening ) P Consult with Friends of Scandia Parks
revised goal . .
. and Trails on training program.
e Recruit Volunteers PRC Ongoing
D Completed
e Train Volunteers WCD/Great River Ongoing |:| Discontinue

e Execute Plan

Greening

PRC, Volunteers

Ongoing
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Installation of
Butterfly Gardens
i 5t y . Maintain garden #1, build garden #2-
ction UGILS- c #4 in 2016-2017.
¢ E p. ate Cost Janie O’Connor Spring, 2017 |:| Maintain
stimates Need fill in 2016. Need topsoil.
. Funding?
e Clear Area City Staff Spring, 2017 Replace with a new or ( g7)
’ revised goal . .
. Prepare site for 2017 planting.
* Delineate Garden PRC, City Staff Fall, 2016
Area D Completed Volunteer opportunities.
e Till Area Volunteers Spring, 2017 ] Discontinue
e Install Weed PRC, Volunteers Spring, 2017
Eradication
* Obtain Materials Friends, Lions, Spring/Summer,
others 2017
¢ Obtain Volunteers to | janie O’Connor Fall, 2017
plant
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Installation of Picnic

Shelter
Action Steps:
o (Clear, Grade, Stake
Site

o Design Shelter

e Purchase of Shelter
Materials

e Build/Install Shelter

City Staff,
volunteers

PRC

Lions, donations

Summer, 2017

Spring, 2018

Summer, 2018

|:| Maintain

Replace with a new or
revised goal

D Completed

D Discontinue

Lions, Eagle Scout, Fall, 2018
volunteers (licensed
contractor to
oversee)
e Supply and Install i Eaele Scout Fall, 2018
Power to Shelter lons, Lagle >cout,
volunteers
Installation of [[] Maintain
D E j
Boardwalk C;.:]?ic:;r:n(:n agle Scout project
Action Steps: Replace with a new or ’
* Design Boardwalk PRC Spring, 2017 revised goal Volunteer opportunities.

Layout

e Obtain Materials

Lions, Eagle Scouts

Summer, 2017

D Completed

D Discontinue
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e Construct and Install | Eagle Scout after Fall, 2017
PRC and Council
Approval
Completion of
Outdoor Classroom o
Action Steps: D Maintain
ps: PRC, Council, City Spring, 2019 Amphitheatre seating.

e Design and layout of
outdoor classroom

e Obtain materials

e Construct outdoor
classroom

Staff,
Parents/Teachers

Donations
Volunteers

Volunteers/Licensed

Spring/Summer,
2019

Summer, 2019

Replace with a new or
revised goal

D Completed

D Discontinue

Contractor?
Wildflower Entrance
Fe?ture |:| Maintain Volunteer opportunities.
Action Steps:
. Need MnDot program details.
e  Apply for MnDot Staff Decernber Replace with a new or prog
landscaping program 2018 ’ revised goal
* Design Feature PRC Fall, 2018 [_] completed
* Reviewand Approve | prc, council Fall, 2018 LI piscontinue

Plantings
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e Obtain Materials Friends Spring, 2019
e Install Plantings Friends Spring, 2019
Installation of
Entrance Signs |:| Maintain Welcome to Scandia sign on Oakhill
Action Steps: and 97 and park sign at parking lot
) . . entrance.
e Approve Sign PRC, Council Spring, 2019 . Replace with a new or

Designs

e Obtain Materials

e Construct and Install

Eagle Scout, Girl
Scout, Lions

Eagle Scout, Girl

Summer, 2019

Summer, 2019

revised goal

D Completed

D Discontinue

Volunteer opportunities.

Signs Scout, Lions
Installation of
Interpretive Signs an
. erpretive Signs and |:| Maintain Volunteer opportunities.
Kiosk
Action Steps:
. i
 Approve Sign PRC, Council Fall, 2019 ._ ij'acle with a new or
Designs revised goa
¢ Obtain Materials Eagle Scout, Girl Spring, 2020 [ completed
Scout, Lions
D Discontinue
e Construct and Install | Eagle Scout, Girl Spring, 2020

Signs

Scout, Lions
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Installation of Park

Benches
Action Steps:
o Design Benches

Maintain

Volunteer opportunities.

Action Steps:
o Design and Plan

Veterans Memorial
Committee

Summer 2016

Replace with a new
or revised goal

[[] Completed

[]

Discontinue

PRC Fall, 2016
dentifv locat . |:| Replace with a new or Donation opportunities.
¢ centyloeatlonsior | pre, council, Staff, | Winter, 2016 | revised goal (Fund-a-Bench)
benches donors
e Obtain materials for | ;¢ Eagle Scout, Spring, 2017 [] Completed
benches Girls Scout, donors
D Discontinue
* Install benches Lions, Eagle Scout, Summer, 2017
Girls Scout, donors
Installation of
Veterans Memorial [] Maintain
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